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Stakeholder Workshop Objectives

- Validate and expand stakeholder survey findings

- ldentify understand issues & inhibitors to
increasing the effectiveness of UWM's
Information Technology (IT) resources
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Workshop Agenda

i * Introduction
v'Consultant introductions
; v'Project objectives & overview

v'Session ground rules
v'Participant introductions & expectat

» Validate / Refine Survey Findings
v'Survey demographics
v'Resource access
v'Information access
v'Support
v'Inhibitors

* Identify additional inhibitors to stakeholder effective use of IT
v'Cultural issues
v'Communications & expectations
v'Governance
v'Organization
v/Strategic planning

vIT Funding
v'Environmental realities
* Close
*%k% *%x% UNIVERSITYof WISCONSIN
EBBLACKWELL DRAFT UWMILWAUKEE
Blackwell Confidential and UWM Confidential - Page 3 =‘£



To improve UWM'’s use of IT, we have begun a study that assesses
UWM'’s current IT environment and, combined with peer institution
comparisons, develops improvement recommendations.

Step 1

Project
Initialization
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Step 2

Understand
UWM'’s
Strategies
and Drivers

Step 3

Step 5

Conduct
Assessment
Surveys and

/ Workshops
U

Step 4

Develop
Recommendations

Position
UWM'’s

Current State

with other
institutions

*k% DRAFT *k%k

Blackwell Confidential and UWM Confidential - Page 4

UNIVERSITYof WISCONSIN

UWMILWAUKEE
=




For today’s workshop to be both efficient and effective, we will use
these ground rules during the workshop:

1,
« One meeting, one conversation at a time
(no sidebars)

 Everyone is equal, everyone participates

 Respect the speaker
* Silence will be taken as consensus

 Disagree with anything — but always have
an alternative

e Others suggestions?
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Participant Introductions

« YOUr name

- Role (Student, Staff, Faculty or Researcher)

- Department or Major
- Years at UW - Milwaukee
- Session Expectations

- Project Expectations

UNIVERSITYof WISCONSIN
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Workshop Agenda

* Introduction
v'Consultant introductions
v'Project objectives & overview
v'Session ground rules
v'Participant introductions & expectations

__________________________________________________________

 Validate / Refine Survey Finding
v'Survey demographics
v'Resource access
v'Information access
v'Support
v'Inhibitors

__________________________________________________________

* Identify additional inhibitors to stakeholder effective use of IT
v'Cultural issues
v'Communications & expectations
v'Governance
v'Organization
v/Strategic planning

vIT Funding
v'Environmental realities
* Close
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Most of UWM'’s colleges were represented in the faculty and staff
survey responses.
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All class levels were represented in the survey and generally mirror
the distribution of enrolled students.

Student Class Representation

100%
80% Student Distribution by Class
Freshman 20.1%
60% Sophomore 20.0%
Junior 13.7%
Senior 20.7%
40% 35% Graduates  18.6%
24% Specials 6.9%
17%
20% 1 11% Source: UWM Fact Book for Fall
6% 1999
2%
0% ‘ [ | —_—
Freshman  Sophomore Junior Senior Graduate Special
Student
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All major areas of study were represented and generally mirrored the
distribution of students by major over the entire University.

Primary Student Major

0% 5% 10% 15% 20%
i i
Allied Health Professions | 11% Student Distribution by Major
Architecture & Urban Planning [] 1% _
: Allied Health 4.3%
0, .
Arts‘ | | 5% Architecture 3.6%
Business Administration | 115% Arts 6.5%
Education | 50 Bus Admin  17.3%
Enai ina & Applied Sci | | 11% Education 11.8%
ngineering pplied Science | ‘ o Engineering  7.7%
Library & Information Studies‘ ‘ | 7% ot L&S 33.1%
Letters & Science ‘ ‘ | Lib & IS 1.3%
Nursing 1 11% Nursing 4.1%
_ y . Soc Welfare 5.2%
Social Welfarei | 4% Other 519%
Other | | 1%
Undecidedi: 204 Source: UWM Fact Book for Fall
B 1999
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SURVEY
RESULTS
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A high percentage of students identified themselves as casual users
of IT, while a significant percent of faculty and staff claim to be heavy

users.

On average, | use a computer/workstation:

Hours / Week
0% 10% 20% 30% 40% 50% 60% 70% 80%

Up to 5 hours/week Casual
Users
| 28%
5 to 20 hours/week 24%
47% Heavy
| Users
Greater than 20 | 6?‘?}10/
0
hours/week
Do notuse a H 1% Non-
1%
computer [ go Users

‘ OFaculty OStaff W Students ‘
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Most faculty, staff and students have convenient access to desktops
that meet their needs.

Describe your access to a personal computer and
your perception of its capability:

100% 95% 95%
80% 9% 77%
60%
40%
20%
0% T
O Faculty
Convenient  Meets my needs O Staff
Access W Students
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Most UWM owned computers are Windows desktop machines, with a
significant level of faculty and staff access to UWM laptops.

Describe the type of workstations used and its technology.

0% 20% 40% 60% 80% 100%

| | | | |
" M%
94Pn .
Desktop | 98% Machine
. Type
EZ% 10% P
0
Laptop 19%
| 67%
“““““““““““ e
| 85%
Technology
Type
Unix
B Students
14p0 O Staff
Use but Don't Know O Faculty
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Survey respondents generally do not use laptops and of those who
do, few regularly bring them to campus.

Describe your use of your UWM or personal laptop

0% 20% 40% 60% 80% 100%
|
| rarely bring the laptop to 3% | 29%
campus 120
| regularly bring the laptop t 5% | 17%
campus 3%

8%

| do not bring the laptop to 9%

campus but would like to 30%

F

| 47%
Do not use a laptop | 69%
55%

‘ OFaculty OStaff W Students ‘
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Students generally have a more positive view of the computer labs
than do the faculty or staff. In general, most feel more computers,

maintenance and lab assistants are needed.
How well do labs at UWM Meet Student Needs?

0% 20% 40% 60% 80% 100% 0% 20% 40% 60% 80% 100%
‘ ‘ 1 57% | 8%
3190 Hours Open 4%
80% 100
| 0 | 61% Up to dat tors [ 10%
83% p to date computers ﬁ%ﬁ)
- 60% oo d f | 11%
0 83% P to ate_s?—tv_v?r_e_ ) j _O%J_ i
| | 47% ,/&”'_I " | 2206~ ~ 1. _
2L 1 S~
0 6% I # avallable computers 349 <
| | 45% ' , , | 5% L
229 No P
5 64% \E\qyiprrlent maintenance 219 - -
| | 57% =
0 80% Network connectivity
| -5 | 52% Soft bty | 1%
70
79% oftware avalanllity ﬁ&)
21 | 45% Ad f prining | | 20%
U, 0 U,
68% equacy of printing 20%
| —] 28% iemT T | | 27% T
13% 620 Yool ~Liatj f\ssstants 21% | __- P
| 22% 5 T Y/ 1% OFaculty B Staff MStudents |
61% ocumentation 8(% ‘ ‘ |
% Very Well + Adequate % Poorly + Not at all
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Section 1;: Current Environment

Faculty and staff access to UWM’s administrative systems appears

to be generally adequate, with some pockets of access need.
ﬁ

Describe your ¢lectronic access to:

[} [} [}
[} [} [}
80% ! : ! :
60% 46% | | ! ! :
40% 36% l o105 1% I ! 2505 0% 31%  32% ! | NEED ACCESS
20% | o 13% 1% i i and
0% 4 | - [ ] ! : : IT IS ADEQUATE
i i i i i
[} [} [} [} [}
[} [} [} [} [}
[} [} [} [} [}
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[} [} [} [} [}
[} [} [} [} [}
80% i i i i i
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S I I e e e S H sy SERMASUN U | | | IT IS NOT ADEQUATE
o | | | | |
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[} [} [} [} [}
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80% - i i i i i
60% | | | i i
4006 ; ; ; ; | | NEED ACCESS
. 12% | 10% 9 | 9 | 9 0 | | and
209 a% 5% | 5% 3% : 6% 6% 3% 2% | IDON'T HAVE IT
0% L 1 I L . I I I 1 I I
[} [} [} [} [}
[} [} [} [} [}
[} [} [} [} [}
S00 | | 79% | | 58% |
% ~ 1 0, 1 1 0, 1 1
2 U L L ; 54% 45 | 48% | | DON'T HAVE ACCESS
oo 310 3% L T1% | | | and
40% - : ! : : ' | DON'T NEED IT
20% 1 i i i | |
0% | | | | [ Facury
i i i i [ st
Student Information System Financial Information Alumni/Development HR/Payroll Curricular / Admin
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Students also seem to have ready access to most of the
administrative systems they need but desire additional access to
financial aid systems.

80%
60%
40%
20%

0% +

80%
60%
40%
20%

0%

20%
15%
10%
5%
0%

30% -+

20%

10%

0%

__::—_

26% 28%

12%

9%

|}

14%

2%

Describe your electronic access to: 5
| | |

75% | 78% | .

559 61% i i 50% |

i i % |
18% 10% 119% | 0% | 2% 13%

] : | 8% |
] 1% 1% 2% | 1% | | 1%

General Campus Information

Transcripts & Grades

Registration

Financial Aid
Info

General Course Info

| NEED ACCESS
and
IT IS ADEQUATE

| NEED ACCESS
and
IT IS NOT ADEQUATE

| NEED ACCESS
and
| DON'T HAVE IT

| DON'T HAVE ACCESS
and
| DON'T NEED IT

|:| Faculty
|:| Staff

. Students

-_
e
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There is a high level of desktop home ownership across all UWM
stakeholder groups. Matching the campus demographics, Wintel
computers are used most by faculty, staff and students at home.

The computer/workstation | used most often at my residence is:
0% 20% 40% 60% 80% 100%

| | |
[ [ [

|
. . ] 70%
Windows PC (Pentium or better technology) 68%
0

Windows PC (486 or older technology)

Distribution of Residence Computers
Windows PC, but | don't know the technology

Windows

Apple/Mac or compatible able to run Mac System 9 or better

Faculty

Staff
Students

Apple/Mac or compatible not able to run Mac System 9

77% 3% 1%

Apple/Mac or compatible, but | don't know the technology

Machine Types Of Residence Computers

UNIX/Linux workstation

Mainframe or minicomputer via a personal computer/terminal

Faculty

| use a computer, but | don't know the technology

Staff
Students

I do not use a computer/workstation at my residence

Other

‘D Faculty O Staff B Students ‘
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Despite some complaints that have been voiced, for the most part,
all stakeholder groups seem to have easy to use dial-in access to the

UWM network.

My dial-in access to the UWM network from

/ My residence is best described as:
80% < 75% S
/ \
70% 1 63%—
60% \
48% \
50% 1 T O Faculty
40% 1 * O Staff
30% 'l ! N Students
[}
\
20% r
10% 10%
10% \\ ,/I 6% 1% ° A% 0 8%
0% 1 . _—1 .
Attqle to dial-in to the netvyérk Unable to dial-in but No need to dial-in from my
A / want to residence
TNm—eaen - Dial-in access from by residence to the UWM network is:
80%
70%
60% T——————— -
5006, 4 BN
’ T 0% N O Faculty
4/0% > - 35%. O Staff
: AV k
30% +— A B Students
.' \ 19%19% 20%1894
120% +— 1;ll|rn 1594 1% >
“10% 1] /, 9% 7% 7% 10%
‘ : 1
bD.AJ T , d T T T
\\ Easy to Use .7 Difficult to Use Usually Available  Usually busy Don't know
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For stakeholders who use an ISP, a high percentage reported having
broadband (high-speed) internet access. Additionally, given previous
survey responses, it appears UWM is the sole ISP provider for many.

Describe Your Outside ISP Use

9%
DSL | 26%
I 16

| 41%

Modem or Cable 38%
Modem 42%
Have None 36%
42%

0% 20% 40% 60% 80% 100%

| 50%

‘ OFaculty OStaff W Students ‘
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All stakeholder groups currently use technology for communications,
web access and word processing. Students expressed strong interest
In using more advanced technologies.

Current Uses of Technology Desired Uses of Technology
0% 20% 40% 60% 80% 100% 0% 20% o 60% 80% 100%
; : : : : ope o
mw}o”‘ ® Communicating with Faculty/staff
| 1 95% o
ﬁ 77.45% Communicating with Students
[ 1199%
W.é’:/@ Access Internet Resources
[ Lg% .
W—mﬁ P Word Processing
| 1 719
S0 T——— 728 Spreadsheets
5 60% Database applications 7 43%
[ ] 62% _
ﬁ‘aﬂ@%" Graphics
[ 1 33%
H‘zzaa%—‘—‘ 45% Managing Calendar 50%
| v 1 88% o
59.04% Accessing Library Resources
| - 1 90%
ﬁ 79.52% Research
[ ] 53% L o
26.14% Statistical Analysis/Sim/Model 45%
26% _
24.51% Computer Programming 46%
2 0,
%ﬂé%/o Tutorials/Training 3%
O Faculty B Staff B Students | Computational Computing 48%
30%
——23769%—’—' 44% Access to Admin. Systems 44%
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Electronic access to library services is very strong across all user
groups. Staff respondents expressed a desire for better access.

Library Services: Access and Purpose

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
| | | | | | | | o
0
Network [ 48%
0,
Dial-In 6% | 51% Student Access to
l Library Services
| 51% 100
To do research
[ [ 4% 0% 20% 40% 60% 80% %
For scholarly research 209 63% Network 59%
0
| | ial- 27%
. || 29% Dial-In
For personal interest 1%
1 Don't use Library Services 239
7%
For other reasons | 10%
. ] 2%
Can't get it but want it | 20%
. —l 204 . . . . .
Don't need/want access 1% Q. l access UWM library information services: DFaculty BStaff W Students|
| | | | | | |
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While students feel prepared to use technology in class, their faculty
felt that additional student IT skills are needed. There was little
support for arequired technology class.

Q. Do you see UWM students as:
Faculty: Answered for their students

Students: Answered for themselves

0% 20% 40% 60% 80% 100%
_ |
Prepared to use technology in my 35%
classes 71%
Not prepared to use technology in my 319
classes 9%

Needing more training on computers 39%
g g P 51%

Needing a required class computer -—_| 15%
course for graduation 8%

class

Not required to use technology in my 9%
3%

‘D Faculty m Students
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There are high levels of computer and internet use in classes with
some high levels of interest in other instructional technologies.
Students are very interested in using these other technologies.

Technologies currently being used in the classroom:

100%-

80% _82%

80%-

60%-

40%-

20%-

4% 5%
0%-
. . Computer . . Distance . . .
Projectors Videotape projection Multimedia Internet Learning Cable TV Supercomputers F.aculty mterest. in teaching
Distance Learning Courses
[] Faculty ey
0 0
Il Students 26%
Technologies desired to be used in the classroom:
50%-
’ 52%
40%-
O Yes ® No O Don't Know/NA
30%-

20%-

10%-

0%-

Computer . . Distance
projection Multimedia Internet Learning Cable TV Supercomputers

Projectors Videotape
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The major inhibitors for faculty and staff center around time, training
and support. For students the major inhibitor is access. All groups
share a concern about keeping up with the latest technology.

What are the major inhibitors to the use of technology

0% 10% 20% 30% 40% 50% 60%

o o e e e e - o —_— e e e e
JE— -

3w | |l _____IIZz=

S —

Access to appropriate software

Access to relevant databases (journals, etc)

121%

[
____________ Ea_sggf_use__ﬂg%_______ ——

|
- The time it takes to learn to use the technology * 1% T38% ~.
. | >
| (" -

______________ Training in the use of hardware/software

Communications/Networking
Compatibility of hardware and/or software

Printing

Functionality of hardware/software

Policies, procedures and standards for the use of
technology

Repair of hardware/software

P -

- — -

System and/or data security

Accuracy/integrity of the administrative data that | use OFaculty O Staff M Students ‘

Duplication of effort (having to re-enter data)

*%%k *%k% UNIVERSITYof WISCONSIN
ERBLACKWELL DRAFT UWMILWAUKEE
Blackwell Confidential and UWM Confidential - Page 26 —=



All stakeholder groups agreed on increased satisfaction,
productivity and quality as being the major benefits of addressing
the inhibitors.

What are the top five benefits of addressing the inhibitors LTI -
0% 10% 20% 30% ,’/ 40% 50% \309/2 70%
| | 7 | L
. . 5 ° \
Increased faculty and staff satisfaction ﬁ 53% R
4 / \
] 52% A
Improved efficiency/productivit 2 | 5%% N
p y/productivity S — | \
* | 63%
Improved quality of instruction and learning ol \\
4 1
N 1
] 43% 1
Better educated students # 41% ‘.
1 |
1 % 1
Improved communications among faculty - e 38% !
students and staff 25% ,
1 1
. . s I | 33% J
Improved image/reputation of the institution wﬁ S /
4 \ 1
AN ] 46% )
Improved research # 17 \ /
J /
. . ] 15% N /
Improved accuracy of the information/data | 28%' p
uselreceive | N L
Improved opportunity to transfer/advance to Sso Rl
other institutions 20% ~e l .
» % Se~ll__ OFaculty” O Staff M Students
Improved opportunities for job 12%
placement/advancement IE—— | |
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Students perceive that their future jobs will be slightly more
dependent on computers. Faculty and staff expressed a reduced
need for technology in the future.

Dependency of Current and Future Job on Technology:

uestions:
(Percentage responding “Moderately” to “Very” Dependent) Q

- Does UWM have a large retirement
bubble coming?

. Do UWM students understand the
100% pervasiveness of IT in most

90% 91% .
90% professions?

80%
.y — 56%
60% O Faculty
50% 45% O Staff
40% 35% 36% W Students
30%
20%
10%
0%

30%

Current Job Future Job No Response
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Stakeholders reported low levels of support from the campus and
department IT support groups, but are generally satisfied with the
support that they receive.

60%;
Q. I get most of my support for the use of technology from:
45%;
32% 33%
30%
15%
Tl 7% 6% 504
0%
Campus Peers Self Support Students Instructor Dept IT Staff Vendors Other No Response
O Faculty O Staff B Students
Q. My satisfaction with UWM'’s technology support/services is:
60%;
50%f
40%1 33%
2904 2704
30%;
20%1"
10%7"]
0%
High Neutral Low Don't Know/NA
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Workshop Agenda

e Introduction
v'Consultant introductions
v'Project objectives & overview
v'Session ground rules
v'Participant introductions & expectations

» Validate / Refine Survey Findings
v'Survey demographics
v'Resource access
v'Information access
v'Support
v'Inhibitors

* [dentify additional inhibitors t
v'Cultural issues
v'Communications & expectation
v'Governance
v'Organization
v/Strategic planning

vIT Funding
v'Environmental realities
* Close
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"What prevents you from leveraging IT to do your job
In the most efficient & productive manner?”

» Use the big, thick markers provided
* Print your responses on the cards

o Print BIG s nato read smai witing

 No more than 7 words per card

« Complete thoughts — be descriptive

UNIVERSITYof WISCONSIN
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Voting Exercise

e Which issues should be addressed first?

 Vote for the top 5issues —you can use your 5
votes on 1-5issues

UNIVERSITYof WISCONSIN
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Wrap Up

 Project Next Steps
« Evaluation

« Thank you for your participation!

UNIVERSITYof WISCONSIN
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Evaluation

« The objectives of the session were met
« The session was successful in bringing out key issues

« The facilitators kept the session on time and on track

« For each give ascore of 1to 5with 1 being strongly
disagree and 5 being strongly agrees

UNIVERSITYof WISCONSIN

*k% *k%
ERBLACKWELL DRAFT UWMILWAUKEE
Blackwell Confidential and UWM Confidential - Page 34 —=



