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SECTION I:  PROGRESS REPORT ON THE STRATEGIC PLAN

The Division of Outreach and Continuing Education Extension has made significant progress
over the past two years to bring us closer to the goals of the UWM’s strategic plan: namely to
create, disseminate, and apply knowledge; stabilize enrollments and resources; expand the use of
technology; broaden access to university knowledge and services, and enhance the campus
environment.  We have accomplished this through the creation of substantive continuing
education programs (based on research, theory and practice) in partnership with members of
communities, professions, UWM schools and colleges, and UW Extension.

Our work has been driven by the desire to transform the academic and community culture in
which we live and work from one focussed on teachers and teaching to one focussed on learners
and learning; from a narrow, exclusive definition of scholarship to a broader, inclusive vision;
from a quantitative model of education to a transformative one.

1.  Strengthening and integrating the university’s main purpose - the creation, dissemination,
and application of knowledge.
Current Progress 3 2000-2001 Goal 4

PROGRESS

The quality and quantity of our research, training, and technical assistance partnerships have
contributed greatly to the Division's ability to fulfill the university’s main purpose -- the creation,
dissemination, and application of knowledge.  Moreover, the restructuring proposed for the
Division will support the kind of increased collaboration most conducive to knowledge
generation.

PLANS TO ACHIEVE 2000-2001 GOAL

The Division will complete its reorganization  The result of this effort will be significantly
enhanced interdisciplinary collaboration and creative synergy around themes and issues common
to many of our faculty and staff.   The success of the effort will be demonstrated through the
creation of substantive new continuing education programs designed around the knowledge
generation model, increased extramural funding, and stronger applied research partnerships

1A.  Development, promotion and reward policies are in place and have been reviewed in the
past two years for consistency with the goals of the strategic plan
Current  Progress 4 2000-2001 Goal 5

PROGRESS

Faculty and staff in the Division have spent a good deal of time over the past two years
reviewing and refining reward criteria.   Much of this discussion has been in light of a general
program evaluation matrix adopted in 1997 by the Division. The matrix consists of five
dimensions:
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• Scholarly characteristics and contributions;
• Systemic change and impact;
• Relevance/significance;
• Teaching/learning environment; and
• Sustainability

Led by the interim Dean and the Academic Planning and Budget Committee, the Division
undertook an innovative reallocation of GPR for FY98-99.  Each unit was asked to submit a
planning and resource document that was then measured against the criteria of the matrix.  While
any such exercise that challenges tradition, especially fiscal tradition, carries with it the potential
for great divisiveness, the reallocation was accomplished with equity and enthusiasm and
established a workable model of involvement and decision making for coming years.

PLANS TO ACHIEVE 2000-2001 GOAL

Accountability and equitable reward structures are two important managerial priorities of the
new Dean of Outreach.  Along with restructuring of departments will come a clearly articulated
set of guidelines to help Division faculty and staff achieve personal, department, and Divisional
goals.  A Performance Management System will be implemented over the coming year that will
not only look at bottom lines measured in terms of dollars, enrollments, and research, but also at
broader educational and community impacts.  The leaders of the restructured units will be given
special professional training to assist them in helping faculty and staff set and achieve work and
development goals.

Reward guidelines will be designed in line with strategic initiatives in such areas as: Integration
of Teaching, Research and Service; Diversity; Campus Climate and Environment, Effective Use
of Technology Leadership, etc.

1B.  Unit and/or institutional barriers to cross-unit and integrated collaboration in teaching,
research, and service have been reduced.
Current Progress 3/4 2000 -2001 Goal 5

PROGRESS

While the past few years have seen a marked increase in collaborations between Outreach units
and other UWM Schools and Colleges, the barriers to credit/noncredit collaboration remain
significant.  The issues that need to be addressed are complicated, but there has been
considerable progress in articulating the barriers.  They include:

• agreements as to revenue splits between separate colleges/divisions
• agreements as to how credit hours are counted
• appropriate tenure and merit reward structures,
• shorter time frames for accrediting courses on campus to accommodate Outreach’s quick

response to new education opportunities, and
• respect for the breadth of knowledge and intellectual acumen of the noncredit learner
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Despite these barriers, there has been progress.  For instance, Credit/Noncredit Course
Collaborations have been established in the following areas:

• Aging partnered with Nursing, Allied Health, Education, and Social Welfare for new
coursework in Gerontology

• Governmental Affairs worked with Social Welfare, Nursing, Counseling and Health
Sciences to develop a new curriculum in Managed Care.

• Outreach's Trauma Counseling Program involves a collaboration between Governmental
Affairs and the UWM departments of Psychology, Social Welfare, Educational
Psychology, and Nursing.

• The Center for Urban Community Development, in partnership with UWM’s Community
Outreach Partnership Center, has developed a certificate program in community
organizing, The Community Action Scholars Program.

Other examples of collaboration include:

• The Employment and Training Institute has an on-going research partnership with the
Institute for Survey and Policy Research to conduct semi-annual surveys of the local
labor market.

• College for Kids collaborates with many campus departments and schools in the use of
the facilities and faculty, including the School of Architecture and Urban Studies, the
School of the Arts, and the Departments of English, Geosciences, and Psychology.

• The Center for Transportation Development and Education has worked with the Center
for Urban Initiatives and Research on two survey design instruments, one to measure
light rail needs and demands, another to evaluate a countywide transportation
coordination plan.

PLANS TO ACHIEVE 2000-2001 GOAL

Division faculty and staff will continue to pursue collaborative credit and noncredit projects with
campus-based credit departments.

The Child and Youth Care Learning Center will implement its recently approved credit
certificate program in Youth Work in collaboration with the Schools of Education, Social
Welfare, Allied Health, Sociology, Arts, and the College of Letters and Science.

In addition, Division administrators will collaborate further with the Office of Adult and
Returning Students Services and the Evening Degree Advisory Committee to structure new
pathways for returning adult students.  Discussions are underway to explore offering special
familiarization and assessment experiences for returning students who are uncertain about how to
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achieve their educational goals and in what fields.

1C.  Students are engaged in the scholarship of creation of knowledge.
Current Progress 3 2000-2001 Goal 4

There is a particular challenge in this area for noncredit units.  It is difficult to engage students in
the scholarship of creation of knowledge in one to four day workshops.  It is a more reasonable
expectation in our long-term certificate programs.

PROGRESS

Student workers in the Employment and Training Institute are employed as research assistants
and involved in cutting-edge research projects on welfare reform, occupational shifts in jobs, and
barriers to employment for central city residents.

The action research model used in the Center for Urban Community Development's Community
Organizing is designed to formally link research and discovery.

PLANS TO ACHIEVE 2000-2001 GOAL

Division faculty and staff will continue to seek creative ways to engage students in the
scholarship of creation of knowledge.  As the division reorganizes and institutes new
performance measures, it is expected that there will be greater emphasis on research as both a
basis of continuing education programming and as a logical outgrowth of such programming.

Students in the new Child and Youth Care Certificate program will be engaged in direct research
in youth organizations -- identifying, modeling, and testing structures and strategies that
successfully reach and nourish youth.

2. Advance UWM’s stature as a center of scholarly excellence and improve its position in the
Carnegie ranking of Research II universities

Since this Division accomplishes much of its scholarship in contexts outside of Graduate School-
monitored grants, we believe it would be fruitful to explore ways to incorporate this research
contribution into standard measures of UWM’s success.

2A  Extramural support is increasing
Current Progress 4 2000-2001 Goal 5

PROGRESS

New educational perspectives on the nature and role of continuing education have given research
a greater prominence in continuing education models.  This change is evidenced in Outreach by
an increase in scholarly publications, national awards to our faculty and staff, and significant
increases in extramural funding.

For example:
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• The Employment and Training Institute has on-going grants from the Helen Bader
Foundation and the Milwaukee Foundation.  In addition, the Institute has contracts with
Milwaukee County, US Department of Labor, the US Department of Housing and Urban
Development, and local government partners.

• The Child and Youth Care Learning Center (CYCLC)  received grants and contracts from
numerous agencies and foundations including the Dewitt Wallace Reader’s Digest Fund,
Federal Title IV-E funds, Milwaukee County Child Protective Services and the United
Way to further their youth work initiatives.

• The Center on Aging has partnered with the Helen Bader Foundation for conferences on
Long Term Care in 1997 and 1998 and for curriculum development in Case Management
and Applied Gerontology.

• The Center for Transportation Education and Development (CTED) receives ongoing
funding from the Wisconsin Department of Transportation for designing and
implementing training, research and professional network groups related to transportation
issues.   The Center works under contract with the National Transit Institute at Rutgers
University for research and training on emerging transit issues.

• The Department of Governmental Affairs negotiated with the United States Postal
Service to develop the curriculum and train 400 Postal Service managers and
administrators in labor-management relations, coaching, communication skills,
leadership, valuing diversity, and customer service skills.  The Department of
Governmental Affairs also has contracts with several governmental agencies, including
the Federal Emergency Management Administration (FEMA), the city of Milwaukee, and
the Metropolitan Milwaukee Sewerage District (MMSD).

• The Center for Consumer Affairs has research and training contracts with numerous
external funders, including Ford Motor Company, American Express, State Farm
Insurance, the American Bar Association, and several financial services institutions.

• The Center for Urban Community Development has received funding from the U.S.
Department of Education to teach ESL to Latino and Hmong parents and children, from
the Office of the Governor to evaluate Family Technology Resource Centers, and from
Milwaukee Public Schools to participate in a variety of components in MPS’s
Community Learning Centers project.

• The JASON Project has received ongoing support from UW System Eisenhower
Foundation grants to expand its teacher development.

In short, securing research grants and contracts, as well as outreach service agreements for
training and other educational activities, are expectations of all Outreach faculty and staff as each
program unit works to meet revenue requirements to fund the Division’s outreach and continuing
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education activities.  These agreements range from a few hundred dollars from internal system
funding sources to multi-year, multimillion dollar training contracts that are regularly renewed.
The numbers in the following tables reflect estimates of our total revenue generation through
these activities.

Indicator = 94-97 average/97-98; awards include grants issued over multiple years
DOCE 94-97 DOCE  97-98 UWM 94-97 UWM 97-98

# PROPOSALS/FTE FACULTY AND
RESEARCH STAFF

N/A 0.6 0.5

$ (000)PROPOSED/FTE FACULTY AND
RESEARCH STAFF

N/A 101.6 89.0

# AWARDS/FTE FACULTY AND
RESEARCH STAFF

2.1 0.9 0.9

$ (000) AWARDS/FTE FACULTY AND
RESEARCH STAFF

70.4 26.1 24.8

A
# FACULTY SUBMITTING ONE OR

MORE  PROPOSALS IN 1997-98

B
# FACULTY IN 1997-98

A/B
FACULTY PARTICIPATION RATE

7 7 100%

A
# FACULTY RECEIVING ONE MORE

AWARD IN 1997-98

B
# FACULTY IN 1997-98

A/B
FACULTY PARTICIPATION RATE

                           7 7                    100%

PLANS TO ACHIEVE 2000-2001 GOAL

To improve fiscal performance and create the monies needed to achieve new initiatives, the
Division will continue to increase its funding from extramural sources.  This will be
accomplished through various strategies, including:

• Reorganization of units to facilitate greater internal collaboration and reduce duplication.

• Increased collaborations with campus partners.

• Special development training to support grant writing and fund raising.

• More aggressive, pro-active efforts to secure sponsorship for programs in areas such as
Arts & Liberal Studies, in order to bring these courses to underrepresented audiences.
(For example, we plan to build on a relationship with Potowatomi Bingo to obtain funds
for our Native American continuing education courses and projects.)

2B.  The quantity and quality of scholarly productivity is increasing
Current Progress 4 2000-2001 Goal 5
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PROGRESS

Outreach faculty and staff have significantly increased the number of their scholarly
publications, particularly in areas such as Child and Youth Care, World Affairs, Urban
Community Development, and Trauma Counseling.   The Division's two junior faculty are being
mentored and supported in their research and publishing efforts.  In addition, the reports and
publications from faculty and staff in the Division have had important national impacts.  What
follows are just a few highlights of these national contributions.

• The Employment and Training Institute has developed 24 major applied research projects
in the last 3 years on welfare reform, the local economy, and needs of low-income
workers.  In October, 1997, Congress passed legislation promoting the ETI Milwaukee
Labor Market project as a national model, and the US Department of Labor has
contracted with ETI to prepare an instructional manual for other cities on how to conduct
these studies. The Institute has secured national recognition for outstanding applied
research work conducted at UWM, and research disseminated through its Internet site is
highly regarded by local and national governments throughout the world.  ETI research
has been cited in the New York Times, Washington Post, Los Angeles Times, U.S. News
and World Report, Newsweek, Time, CBS News, and ABC World News.

• Faculty and staff from the Center for Consumer Affairs have conducted research for
major national organizations, including: The Task Force of the Canadian Government on
the Future of the Canadian Financial Services Industry; The US Department of Justice,
Antitrust Division; Mutual Savings Bank, Milwaukee (with UWM’s Institute for Survey
and Policy Research); The US Department of the Treasury; The American Bar
Association; Ford Motor Company; American Express; andState Farm Insurance. .  In
addition, its Children’s Audit Project of the Center has received national recognition for
excellence in community development.  Project staff are currently focussing on the child
care and education needs of W-2 recipients as they make the challenging transition of
welfare to work.  Staff expertise is often sought by Wisconsin legislators, other
government policy makers, the Children’s Defense Fund, and the National Child Care
Action Campaign.  In the past year the project director has traveled abroad at the request
of reform groups in Hungary and Peru, to bring the Project’s unique training to countries
forging new democratic processes to safeguard the rights of children

• The Child and Youth Care Learning Center (CYCLC) is an internationally recognized
leader in continuing education for child and youth care workers in a variety of
community and group care settings.  The Center serves as the national headquarters for
the Association for Child and Youth Care Practice and works closely with the natioanl
Child Welfare League. This past September, the Center Director was awarded the
distinguished service award from the National Association of Homes and Services for
Children.

• The Center for Transportation Education and Development has a grant from the National
Governor's Association to provide research and recommendations to implement a model
transportation coordination planning grant to be used throughout the country.  The
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primary study focus is to define and create a planning schematic for use by local and
county governments in planning public transportation service. The state agencies will
consider study results when planning for future transportation resource allocations.

PLANS TO ACHIEVE 2000-2001 GOAL

Division faculty and staff will continue to integrate research into their educational models.
For example:  As part of its continuing mission to provide training, technical assistance, and
research to transportation professionals, the Center for Transportation Education and
Development has identified areas of staff expertise in which the department will seek out
research opportunities.  These areas include: transportation planning (including land use and
survey design and analysis); transit operations; traveler decision making and behavior, and
intelligent transportation systems (ITS).

3. Responding to conclusions and recommendations of program review and the program array
review process  --  A.  Program changes and intra-unit resource allocations are planned
and/or are underway in response to program review and assessment.  Describe plans for
addressing recommended actions for programs reviewed in last two years.  Describe program
modifications made in the past two years and/or anticipated by 2000-2001 (include program
initiation, expansion, deletion, or curtailment).
Current Progress N/A 2000-2001 Goal N/A

PROGRESS

While the Division was not formally a part of the program array review, it has been conducting a
wide-ranging examination of curricular strengths and weaknesses that has resulted in the
elimination of some program areas and the nurturing of others.

Division faculty and staff have just adopted a reorganization model designed to facilitate
resource sharing and collaboration.  We are moving from a very flat structure consisting of 15
small units with some overlapping functions and target audiences to a more hierarchical model
consisting of four thematically linked areas.  Such a structure is designed to encourage (1)
enhanced curriculum development through collaboration; (2) cost savings achieved through
better resource utilization, especially in the areas of support services; and (3) enhanced
management accountability.  Specific programming actions will include a review of offerings in
management and computing courses to reduce duplication.  Some specific changes that are
underway include:

• Noncredit programming efforts in marketing, sales management and finance have been
suspended while past programming activities are reevaluated to determine potentials for
improving fiscal performance in those areas.

• Staff in the Center on Aging are developing curriculum for three new noncredit
certificates:  the Certificate in Training, the Certificate in Applied Gerontology, and the
Certificate in Case Management.
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• The Certificate in Public Administration offered by Governmental Affairs is under
review for modifications and potential collaboration with other UWM departments and
programs, and/or UW Madison.

PLANS TO ACHIEVE 2000-2001 GOAL

The reorganization model just adopted will be reviewed at 6 and 12 months.  Aspects of that
review will include measurement of how it has enhanced teaching, research and service in the
Division and how it has improved financial performance.

Programming units continually survey their audiences for new potential program initiatives.
Some ideas currently being reviewed for the future include

• The Criminal Justice Institute (CJI) plans new programming efforts in the "restorative
justice."  Talks are underway with the Chicago office of the Salvation Army to fund
curriculum development for this new initiative.  A staff member of  the Institute serves as
the educational liaison on Milwaukee County's Restorative Justice Committee.  Future
restorative justice programs will provide training to court personnel, developing forums
for dialogue among policymakers, educating citizens in ways to help their communities
address crime, and encouraging businesses to assume a more active role in addressing
quality of life issues.

• The Arts and Liberal Studies Program plans a major strengthening of its programs
centered on Native American studies.  The Division will seek funding from a number of
sources, including Potowatomi Bingo and the new Hertzfeld Foundation.

• The Center on Aging is developing a series of programs for Grandparents.

4. Enriching the learning experience of UWM students.
4A.  Efforts to improve student retention and completion rates are effective.
Current Progress 4 2000-2001 Goal 5

PROGRESS

A major portion of participants in Outreach courses are either students who have taken previous
classes with us or companies and/or agencies who have sent students in the past.  In this sense,
our retention rates are excellent.  For example,

• The Child and Youth Care Learning Center has retained the continuous involvement of
35-50 agencies each year; about 50% of over 200 youth workers return to their programs
each year.

• College for Kids sees not only the same students returning each year, but also a
succession of siblings coming through programs.
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• The JASON Project has a 90% return rate for science teachers seeking professional
development.

Moreover, many Outreach have long and credible funding histories from business and
government sources who annually send their constituents to programs to meet their continuing
education needs.  Examples include units like Consumer Affairs with its Ford Training contracts
and Transportation Education and Development with its many Wisconsin and other State
Department of Transportation contracts.

PLANS FOR ACHIEVING 2000-2001 GOAL

The implementation of a new noncredit registration system (SEMtek), slated for July of 1999,
will provide the Division with greater accuracy of information about our noncredit students.  We
will also have direct access to this data (as opposed to having to rely on Madison DoIt).  This
improvement will allow for better target marketing to repeat students, utilizing promotion dollars
far more effectively than is done at present.

4B.  Student learning experiences are being improved by effective student outcomes
assessments.  List the programs in your unit which have assessment plans in place.  Provide
examples of curriculum/program modifications within the past two years resulting from
student outcomes assessments.
Current Progress 4 2000-2001 Goal 5

PROGRESS

Outcome evaluation is an important component of our continuing education course.  Especially
in our fee-for-service offerings in areas like Arts and Liberal Studies, accurate assessments are
essential to future successful programming.

The Division has adopted standardized evaluation instruments which are supplemented by
conversations with participants, follow-up calls to businesses, etc.  Some specific examples
include the following:

• The Center for Consumer Affairs training programs for the Ford Motor Company
arbitrators are universally evaluated by participants, and suggested modifications
frequently are incorporated into subsequent offerings.  The past two years have seen a
greater emphasis on role-playing exercises and decision letter development in direct
response to student outcomes assessments.

• The Child and Youth Care Learning Center uses outcome assessment processes including
youth work competency scales to measure transfer of learning from the classroom to the
workplace, interviews with agency supervisors, focus group discussions with youth work
leaders, student course evaluations, and reviews by outside experts and credentialling
bodies.
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• The JASON Project has structured its curriculum to meet national science content
standards and process outcomes and works to integrate MPS Science Content Standards
into research experiences for teachers.

PLANS TO ACHIEVE 2000-2001 GOAL

As part of the reorganization effort in the division, the heads of the new units (Professional
Development, Arts and Humanities, Community and Government, Business and Consumer
Affairs) will be responsible for overseeing and/or developing ongoing program assessments to be
used continuously to modify course structure, format and curriculum.

5. Expanding UWM’s urban mission and reinforce the university’s commitment to enhancing
the quality of life and economic base of the Milwaukee metropolitan area and the State of
Wisconsin.

This area is one of the Division's greatest strengths.  Rooted firmly in the philosophy of the
Wisconsin Idea, the majority of extension-based units in Outreach work in partnership with local
communities, agencies, and government to add value to the residents of the Milwaukee
metropolitan community and the State of Wisconsin.

5A.  Community partnerships and alliances, research and scholarship that address community
and state issues, and student community placements that contribute to the student learning
experience are increasing.  (List significant partnerships or alliances that have been developed in the past
two years.  Describe salient examples from past two years of research and scholarship which address community
and state issues.  List new and improved sites for student placements.)
Current Progress 4 2000-2001 Goal 5

PROGRESS

The Small Business Development Center (SBDC) is part of a statewide network that offers
business education services at a dozen locations throughout Wisconsin to over 10,000 existing
and start-up firms annually.  SBDC’s mission is to enhance the success of the state’s small
business through no cost individual counseling and low cost courses and workshops in all areas
of business management.  By providing advice, training, and resources for entrepreneurs and
small companies, the SBDC helps businesses create jobs and prosperity for local communities.
A 1996 impact study showed that every Wisconsin dollar invested in SBDC returned over $2 to
the state.   UWM’s SBDC staff have spent the last several months forging partnerships with area
community development organizations to establish the Minority Business Center.  The Center is
located at the Milwaukee Enterprise Center North, one of two local incubators for minority
business ventures.  This move puts the university at the heart of the city’s minority economic
development efforts.  SBDC staff have also forged links over the past year with the Wisconsin
Women Entrepreneurs, the Capital Christian Center, and the Urban Economic Development
Association of Wisconsin, Inc

The Center for Consumer Affairs works closely with the following organizations to improve the
lives of the people of Wisconsin:  Wisconsin Manufacturers and Commerce Association (for
audits of child care needs of state businesses); Wisconsin Head Start Association (for education
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and advocacy training); Automobile Dealers Association of Milwaukee (for continuous
monitoring of automobile ads); Wisconsin Auto and Truck Dealers Association;  Mutual Savings
Bank (for attitudinal research for banking products and services); Wisconsin Insurance Alliance;
and the Milwaukee InnerCity Alliance of Congregations (MICAH)

Consumer Affairs’ Auto Insurance Project, a partnership with MICAH and Badger Mutual
Insurance, has resulted in immediate, measurable benefits to the residents of Milwaukee’s central
city. The Project helps provide more affordable auto insurance for members of the congregations
of affiliated inner city churches.  Participants are educated as to underwriting characteristics that
enable them to qualify at preferred rates.  As a result, many congregants now obtain the auto
insurance at substantially lower rates.

The Institute for World Affairs has hired new staff to implement an international business
initiative.  World Affairs programs support Milwaukee area businesses who wish to explore
global trading opportunities by providing forums, technical assistance, and publications dealing
with international issues, and how those issues impact the region, e.g., programs on how the
Asian financial crisis will affect Wisconsin business; how the changing nature of production in
the global economy affects local communities, and how regional trading communities, such as
Mercosur in Latin America, affect US trade with the region.

The Criminal Justice Institute serves the Wisconsin justice system by providing educational
sentencing alternatives to traditional criminal penalties (e.g., fines and convictions).  Over 90
classes were offered in four program areas in FY 97-98:  Justice Alternative Court Program
(developed to address retail theft); the Alcohol Education Awareness Program (addressing the
serious issues of illegal underage drinking); “On the Right Track” Program (educating juvenile
offenders and their families about the serious consequences of juvenile crime on society in
general, and on the offender specifically); Project Respect (developed in collaboration with the
Washington County Alliance, law enforcement and areas school officials concerned about the
serious and growing trend of illegal and disrespectful behavior occurring in schools).

In collaboration with the Milwaukee Public Schools (MPS), and with funding from the U.S.
Department of Education, the Center for Urban Community Development (CUCD) has
developed and will evaluate MPS’s 21st Century Community Learning Centers project.
Currently, 11 schools are participating in an effort aimed at 1,100 students and families in after-
school programs.  These Community Learning Centers (CLCs) will offer tutoring in math,
reading, computer skills and writing, homework assistance, and recreational programs.  CUCD
staff are also involved as facilitators for the Action Learning Teams that assist in the planning,
evaluation, and implementation of the CLCs and their programs.

This effort builds upon many other school-related projects of the Center, including their
evaluation of the Family Technology Resource Centers’ (FTRC) computer-based instruction in
computer skills, a collaborative project with Milwaukee Public Schools and the Office of the
Governor.  CUCD has the responsibility of assessing the program to determine if persons,
particularly those in W2, will be prepared to enter the job market after completing this program.

Working with the Hmong American Women’s Association, the Hmong American Friendship
Association, St. Michael’s Church, and YWCA Family Resources, CUCD has also developed a
participatory action research project that has resulted in a culturally relevant parenting
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curriculum for ethnic and language minorities and mutliracial/multicultural families (30
participants were involved in the first series of sessions); and the publication of a parenting
booklet for multicultural/ multiracial families.

The Arts and Liberal Studies Program not only offers a wide selection of humanities based
courses and activities for the people of Milwaukee, it also helps preserve important local
historical legacies by fostering learning about all aspects of the history of our city and state:
architecture, ethnic roots, immigrant stories, maritime and natural history, neighborhoods, etc.  It
accomplishes this work through partnerships with innumerable local organizations, including
the Milwaukee Repertory Theatre, Milwaukee Chamber Theatre, UWM Professional theatre
Training Program, Skylight Opera, Milwaukee Ethnic Council, the Zoological Society, the
International Clown Hall of Fame, the Aldo Leopold Foundation, the Milwaukee Art Museum,
the Public Museum, the Charles Allis Art Museum, American’s Black Holocaust Museum, The
Nature Conservancy, Wehr Nature Center, Schlitz Audubon Center, National Railway Historical
Society, the Crane Foundation, the Milwaukee County Historical Society, the Wisconsin Marine
Historical Society, the August Derleth Society, the Frank Lloyd Wright Conservancy and the
Milwaukee Educators’ Round Table.

The Employment and Training Institute collaborated with MATC and local JOBS providers to
assess the employment and social service needs of 1,550 single parent mothers with young
children expected to work under AFDC/W2.

PLANS TO ACHIEVE 2000-2001 GOAL

Unit heads for the reorganized Division structure will work closely with their own units and
others at UWM to assure that our urban mission, as envisioned in the Milwaukee Idea and the
campus Strategic Plan, is accomplished in collaborative, resource rich partnerships.  Specifically,

• CUCD will continue to collaborate with MPS and Milwaukee community residents,
agencies, neighborhood organizers, block coordinators, and other funding sources to open
an additional 89 Community Learning Centers throughout the MPS system.  This is a
three-year pilot project, from 1998-2001.  The department will also fold its Parental
Involvement program into the 21st Center Learning Center project, and work to add
schools and parents to these action research projects.

• Arts and Liberal Studies will establish a customized, on-site humanities program for the
United Auto Workers employees at the Delphi/Delco plant in Oak Creek.

• The Center for Transportation and Development -- under contract to the State Department
of Transportation -- will design and deliver three eight-hour noncredit programs in
Management and Team Building, Scheduling and Dispatching Transit Services, and
Management Strategies for Coordinating Transportation Services. A Transportation
Coordination Manual will be designed for use by a newly formed statewide transportation
coordination consortium.

• College for Kids, the Center on Aging, and Arts and Liberal Studies will collaboratively
develop weekend humanities programs for families.
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• Division marketing and administrative staff will work to educate Milwaukee employers
on the positive relation between non-work related continuing studies and enhanced
workplace performance.

6. Stabilizing enrollments and resources.

6A.  The unit is meeting its enrollment/revenue targets and student program completion goals.
Describe plans for managing unit enrollments over the next 3-5 years and note whether changes in the following
are expected: Relative sizes of programs in units/Introductions of new courses/programs and/or elimination or
reduction of programs/Curriculum offerings during fall, spring, UWinteriM, or summer sessions
Plans for financing anticipated changes
Current Progress 3 2000-2001 Goal 5

PROGRESS

In fiscal year 97/98, the division exceeded revenue expectations, generating a net surplus for the
year of $157,000.  Most programming units improved their fiscal performance as collaborative
efforts and innovative partnerships resulted in positive financial gains.  This occurred even as
units absorbed a base GPR cut and a significant increase in overhead costs.  The surplus retired
32% of the carryforward deficit; that same amount is a minimum target for FY99 with the entire
deficit expected to be eliminated by FY00.

PLANS TO ACHIEVE 2000-2001 GOAL

The process of restructuring the Division and the subsequent 6 month and 12 month restructure
evaluation will provide excellent opportunities to continue to better target our audience to
maximize use of marketing dollars in our four principal areas.  All overhead units are also under
review to assure that services are provided as efficiently and effectively as possible.  Cost
reductions and price increases for existing programs will occur as all programs are challenged to
cover a larger share of their costs through program revenue dollars.  Existing GPR resources will
be reinvested in areas that can show the greatest return on the dollars, in programming activities
that need matching funds, in seed money for new opportunities, and to underwrite programs for
audiences that cannot pay for full cost recovery.

6B.  The unit is progressing in implementing the campus Adult Access Plan.
Describe:  New or additional services, courses and programs provided after 4:30 on weekdays and on
weekends.  New or additional courses and programs offered off-site or via distance education technologies.
New or additional courses and programs offered in formats designed for adult and returning students.  New
or additional corporate programs developed.
Current Progress 4 2000-2001 Goal 5

PROGRESS

Outreach courses aimed at individuals for personal improvement traditionally have been offered
in the evening and on weekends.  Social service courses are also usually offered at night or on
weekends because individuals attending these, as opposed to those coming to our business
courses, usually have a harder time getting work release.  For example, Arts and Liberal Studies
offers 95% of its programming on Saturdays or after 4:30 p.m. on Monday through Thursday.
Center on Aging offers the Employee Assistance Programs, Applied Gerontology courses, and
Case Management Courses in evenings. The Institute for World Affairs will offer an
international seminar for the UWinteriM program in 2000.
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The Division continues to commit significant personnel resources to the campus Adult Access
initiatives.  The Assistant Dean has served for the past two years as the co-chair of the Adult
Access committee.  Other staff support administrative functions.  In addition, the Outreach
Marketing staff have worked closely with the Office of Adult and Returning Student Services
advisory committee to offer special UWM Evening Degree Information Expos throughout the
academic year.  In November of 1998 Outreach hosted one of these information sessions in the
Grand Avenue Mall.  This event was particularly successful in drawing a more diverse cross
section of potential students from the community.

Staff from Distance Learning and Instructional Support have been working with representatives
from Letters and Science and I&MT to offer cable/computer courses on the Higher Education
Cable Consortium network.

The nature of our activities and participants has always created expectations for easy access to
facilities, programs, and services.  Registrations are taken during all building hours—closing is
generally at 9:30, but confirmation and other more specialized services are only available until
6:00 p.m.  A new on line noncredit registration form was activated last month, which along with
800 and fax lines, creates easy 24 hour access for potential students. Implementation of a new
noncredit registration software package in July, 1999, will allow us to expand the staffed
registration hours as that access will not longer be mandated by Madison DoIT computer access
hours.

PLANS TO ACHIEVE 2000-2001 GOAL

The new Dean of the Division will assume a campus-wide leadership role for adult access.  She
and her staff will work with the Office of Adult and Returning Students Services, as well as with
the Adult Access committee to add new services, course formats, and specialized content to
attract adult students.  At the same time, the Dean will work with the Office of the Provost and
Information and Media Technology to assess the future of distributed learning at UWM.

Noncredit learning experiences can provide a good pathway into credit-based higher education.
Two of our units, the Center for Urban Community Development and the Child and Youth Care
Learning Center, will make special efforts with their target audiences, many of whom are
minority and disadvantaged, to provide educational experiences designed to make these
nontraditional students comfortable on the UWM campus and motivated to seek admission.  The
Child and Youth Care Learning Center has already seen several of the students in its noncredit
certificate program move into the credit arena and the Center for Urban Community
Development sees many opportunities, particularly in the new Community Learning Centers, to
offer greater access to community residents.

7. Ensuring that resource distribution and recruitment plans are consonant with strategic
objectives and the maintenance of quality programs and services.  Raising private funds to
augment state funding.

7A.  The unit demonstrates effective actions in improving the efficient utilization of its
resources.
Current Progress 3 2000-2001 Goal 5
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DOCE 94-97  DOCE 97-98 UWM 94-97 UWM 97-98

TOTAL REVENUES/STAFF ($000)
(excludes general purpose revenue and financial aid)

55.1 60.1 32.7 37.7

TOTAL EXPENDITURES/STAFF ($000)
(includes state funds only; excludes fringe benefits)

82.0 85.6 64.1 74.0

PROGRESS

Outreach faculty and staff have been very successful in achieving a significant return of program
revenue and grant and contract income for GPR dollars invested in extension activities over the
years.  In fiscal year 98 a significant gain was realized in income generated per FTE, and while
expenses also increased, it was at a lessor rate.

PLANS FOR ACHIEVING 2000-2001 GOALS

Changes in the structure and management of the Division will work to increase accountability at
the program level for effective use of resources.

7B.  A unit fund raising plan and campaign is in place and meeting its goals.
Current Progress 4 2000-2001 Goal 5

PROGRESS

The fund raising efforts of the Division have generally taken the form of in-house trainings, fees
for services, contract activities, and public and private grants.  These efforts have been
increasingly more successful as groundwork in developing partnerships has created long-term
relationships, which have generated sizeable contracts for training and research activities.

PLANS FOR ACHIEVING 2000-2001 GOALS

Under the restructured Division leadership, Outreach will continue development of a
comprehensive revenue fund raising plan by increasing revenues from new sources and
initiatives, or increasing surpluses from current program activities to allow it to (1) offer
programs to audiences whose ability to pay is limited and (2) to underwrite high-cost programs
of exceptional timeliness and quality.  An example of expected effort in this area will be to
approach the Potowatomi, who have made some modest contributions to our Arts and Liberal
Studies Program in the past, to request seed money to develop and offer a comprehensive series
on Native American Studies to complement other campus initiatives in this area.

7C.  The unit’s 1998-99 recruitment activities in preparation for hiring for1999-2000 are
approved and continue to be consistent with 1999-2000 resource plans.  Provide a preliminary
recruitment plan for anticipated hires for the 2000-2001 academic year.
Current Progress 4 2000-2001 Goal 5

Recruitment activity for 1999-2000 primarily will result from needs identified during the
restructuring process.  Potential positions to be filled through recruitment are one or two of the
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new program unit leaders, a faculty position in business (working in collaboration with the
School of Business Administration), an academic staff position in transportation, and a senior
level position to provide leadership for distance education.

7D.  The unit collaborates effectively with other campus units in program development, support
for multidisciplinary programs, and support for research and outreach initiatives.
Current Progress 4 2000-2001 Goal 5

Throughout this document there are references to the many new collaborations by Outreach units
such as the Center on Aging, the Child and Youth Care Learning Center, the Employment and
Training Institute, the Arts and Liberal Studies Program, and the Center for Urban Community
Development.

In addition to these more or less “routine” collaborations, University Outreach also took the lead
– with funding and support from the Office of the Provost -- in organizing a one-day colloquium
designed to explore possibilities for cross-disciplinary cooperation across UWM units.  The
result, Life Span Perspectives:  Incentives/Insights/ Challenges in April, drew a cross section of
51 UWM faculty, academic staff, and community partners.  They came from 15 different UWM
departments and 10 community agencies, drawn together by a shared interest in human ecology,
the care and development of people and families over the life span.  The keynote speaker struck
two chords in his keynote address that were to be echoed throughout the day:  the need for new
approaches in (1) the content of our applied research and teaching and in (2) the university
structure and context in which these activities take place.

Colloquium planners reconvened in November to explore some of the suggestions for the future
activity from the conference participants.  These included:  establishing a centralized source of
detailed information on current UWM applied research projects, so that potential collaborators
can contact each  other; and working with the Graduate School to identify possible sources of
 funding for life span initiatives

PLANS FOR ACHIEVING 2000-2001 GOAL

Cross-departmental collaboration will continue to occur for programs in Managing Managed
Care, Trauma Counseling, Workplace Mediation, and the new certificate program in youth work.
In addition, the Department of Governmental Affairs expects to include a wide range of UWM
faculty and staff for its upcoming training project with the U.S. Postal Service.  The Division
will also continue to take the lead in a campus-wide life span development initiative.

7E.  The unit minimizes duplication of academic courses and programs and student and
administrative services supported in other campus units.
Current Progress 4 2000-2001 Goal 5

PROGRESS/PLANS

Since the Division does not award credit, efforts in the credit area are always of a collaborative,
interdisciplinary nature with other campus units.  However, the growth of noncredit programs in
other campus areas whose goal is to raise revenue poses a challenge to the core business of the
Division—one best addressed by collaboration and clear guidelines.  Divisional faculty and staff
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will continue to provide leadership in developing initiatives in areas of their expertise that create
interdisciplinary partnerships to address community needs.  The two campus opportunity fund
proposals attached to this document in section two are illustrative of this type of effort.

Another proposal attached to this document requests funds to create more classrooms on the fifth
floor of the University Center to be used primarily for credit classes.  This would create more
opportunities for credit programs downtown without duplicating support services needed to
manage other facilities.

The Division’s support services, registration, marketing, conference services, and food services
are unique to the needs of noncredit learners and are provided for all campus noncredit,
continuing education activities.  Marketing Services has worked collaboratively with News and
Publications, Enrollment Services, and the Office of the Secretary of the University.

College for Kids staff meet regularly with other Pre-College program directors to ensure little or
no duplication of services.

In addition to partnerships with other UWM schools and colleges, the Division also plans
creative partnerships with other UW institutions, as well as Cooperative Extension.  Three
“cross-divisional” grants from UW Extension will fund the following projects in the coming
year:

• A planning grant to Center on Aging staff to work with Cooperative Extension Family
Living staff to develop resources, programs and activities for grandparents.  With an
increase in divorce and remarriage, with grandparents often at a distance, with drug and
alcohol abuse leaving grandparents in temporary custody of young children, today’s
seniors are often overwhelmed emotionally and financially by their grandparenting
responsibilities.  This partnership will look at ways to address needs in this area.

• The Child and Youth Care Learning Center will work with other UW campuses to bring
their highly acclaimed youth work program to areas of the state where this training is
unavailable.

• A resource building grant will fund a forum for General Extension and Cooperative
Extension faculty and staff in Southeastern Wisconsin.  The purpose of this professional
development experience would be to bring together two parts of Extension that have
traditionally worked apart, with little knowledge of each other work.  Under the
leadership of Susan Kelly and Jose Vasquez, these two groups will explore ways to share
resources and meet specific community needs.

8. Expanding technology.  Employ appropriate information and communication technology to
improve the academic, student service and administrative operations of the campus.

8A.  A unit technology plan that is consistent with the campus Learning through Technology
Plan is in place and being implemented.
Current Progress 4 2000-2001 Goal 5
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PROGRESS

Most major technology needs were addressed with the completion of our downtown conference
facility, the University Center for Continuing Education.  Technology enhancements are under
continuous review and changes and upgrades are implemented where appropriate.

The Center has two pentium-based computer labs.  Computer lab equipment is replaced on a
three year cycle to ensure efficient compatibility with most cutting edge software applications.

A new registration and cash handling software system has been purchased in a cooperative
arrangement with UW Madison and UW Extension.  This new system will greatly improve the
processing of noncredit-related registrations and contract activities.  The customized software is
in the test phase at this time, and will be operational for the 1999-2000 year.

PLANS TO ACHIEVE 2000-2001 GOAL

Divisional information technology staff will continue to monitor hardware and software used by
students and staff.

The new registration and cash handling system will be implemented, along with appropriate
training for all staff.

The Division will upgrade the current inventory of audio-visual equipment used at the University
Center for Continuing Education (UCCE).  Basic audio-visual equipment will be provided with
every program reservation made at the UCCE.   A media staff specialist will be available at all
times when programs are in session at the Center to assist with last minute audio-visual requests
and to handle any technical difficulties.

Currently staff and departments located in the Hefter Center do not have direct cable access to
the internet.  We expect that this inequality of access will be addressed within the next twelve
months.

8B.  The unit’s plans for technology funds are consistent with its technology plan and adhere
to the guidelines dictating campus use of technology funds.  Describe projects planned with
technology fund allocations for 1999-2000.  Describe needs which go beyond current
allocations

The division does not receive any funding from the campus technology appropriations at this
time.

Note:  Any decision for UWM to outsource some part of its distance or distributed learning on-
line capacity will require separate funding.

8C.  Satisfactory access is being provided for faculty and staff to desktop technology.
Current Progress 5 2000-2001 Goal 5
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% of faculty with access to desktop
computers (98-99)

% of staff with access to desktop
computers (98-99)

Target % of faculty with access
to desktop computers (2000-01)

Target % of staff with access to
desktop computers (2000-01)

        100%        100%         100%     100%

As the above table shows, all faculty and staff have access to desktop computers.  Most
divisional information is now distributed through the use of the building network e-mail groups.

8D.  Technology projects enhance student learning experiences. (Provide 1 or 2 examples of
unit initiatives.)
Current Progress 4 2000-2001 Goal 5

PROGRESS

Probably the best Divisional example of technology projects enhancing students learning
experiences is the JASON project.  Over an eight year period, 160,000 Milwaukee-area students
and their teachers have been attracted to the UWM campus where -- via satellite -- they have
joined nationally known researchers at sites as remote as the deep oceans of the Guaymas Basin,
the volcanoes of Yellowstone and Iceland, and -- this year -- the Amazon Rain Forest.   Through
its Managed Online interactive web site, JASON students have access to a variety of on-line
experiences.  This year students and teachers can log into rain forest chat sessions, journals,
interactive projects, and four rain forest expedition videos, as well as special curriculum web
sites at the Milwaukee Public Museum, Riveredge Nature Center, the Milwaukee County Zoo
and a host of other Milwaukee area science-related centers.

PLANS TO ACHIEVE 2000-2001 GOAL

In early 1999, College for Kids -- in partnership with campus geoscience departments -- will
become an official TV 6 Weather Observer site.  This partnership is significant because it will
provide international weather data for scholarly research, learning experiences for both college
students and children enrolled in College for Kids.  It will also provide daily publicity for UWM
on TV6 Weather Reports.

8E.  State funds are being augmented with extramural support for technology.  List sources
and amounts of extramural support for technology obtained in past two years and those
anticipated.
Current Progress 5 2000-2001 Goal 5

All costs for technology are built into class fees and training contract amounts.

8F.  The unit is planning and addressing modifications needed to be Year 2000 capable:  The
unit has inventoried its computer hardware, software, and other equipment with time or date
sensitive components central to its operation; if appropriate, vendor-supplied hardware,
software, or services are certified as Year 2000 capable; and any Y2K  problems have either
been corrected or documented.
Current Progress 4 2000-2001 Goal 5 or bust!
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PROGRESS AND PLANS

Divisional technology staff are in the process of taking inventory of all network equipment and
desktop computers and centrally supported software applications for Y2K compliance.  No
problems are anticipated to assure compliance.  Several older machines will be replaced as part
of the regular equipment upgrade cycle.  The newly purchased registration software system, as
well as the recently installed room reservation system, are both certified as Year 2000 capable.
Madison DoIT staff are in the process of assuring that the current student records system for
retrieving Continuing Education Unit (CEU) transcripts is compliant.  The building security and
mechanical systems are also in the process of being evaluated.

9. Enhancing the campus environment: Improving the support systems and physical facilities
that make the campus environment conducive to learning and working.

9A.  The unit is planning and conducting activities which effectively improve connections
between students, faculty, and staff within the unit and across the university. Describe
activities and assess success
Current Progress 4 2000-2001 Goal 5

PROGRESS

As a result of extensive Continuous Quality Improvement committee reports on support services
and facilities, the Division has implemented a number of changes in its conference and
registration service areas including:

• Hiring a full-time, academic staff manager for registration to oversee the quality of our
student contact and record keeping.

• Creating two new academic staff positions in registration to serve as customer service
representatives for internal and external clients.

• Transferring responsibility for basic audiovisual support to provide program coordinators
with "one-stop shopping" in scheduling their room requests.

• Initiating open roundtable at the end of each semester to solicit suggestions from faculty
and staff on how to improve our services to students.

PLANS TO ACHIEVE 2000-2001 GOAL

The Division will expand its efforts to improve support services and facilities that allow us to
service our many audiences efficiently and effectively.  For example,

• Conference services and outreach marketing will develop a comprehensive internal
marketing plan to help all UWM faculty and staff become aware of the facilities and
special services offered by the Division through the University Center and Hefter Center
facilities, as well as the special support services to enhance UWM’s noncredit and
conference activities offered by the Conference, Registration and Marketing departments.
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• Division support services will institute on-going evaluations through of both internal and
external clientele as to their satisfaction with services.  Results of these survey efforts
will be used to improve the quality of our service to faculty, staff, and students.

• Plans are being developed to install art work on the walls of the public areas of the UWM
downtown campus to improve the customer friendliness of the excellent learning
facilities.

9B  The unit has a plan and system in place for effective communication regarding its plans
and initiatives with unit faculty and staff, other units, campus administration and governance
groups.
Current Progress 4 2000-2001 Goal 5

PROGRESS

Divisional communication is achieved through numerous methods:

• An intranet-based, University Center staff electronic network, 100% accessible by all
Division staff where notices, reminders, congratulatory announcements, etc. can be easily
posted and immediately received.  In addition, the intranet offers easy access to forms, a
computer help line, trouble shooting tips for the computer challenged, etc.

• A monthly newsletter, Inside Outreach, which features profiles of staff as well as
descriptions of projects, grants, and extra-curricular pursuits of interest to Division
faculty and staff.

• Formal mailings that reinforce and expand electronic notices.  With the 100% access that
all staff has to electronic mail, most communications are now sent through that venue
increasing speed and reach plus reducing paper usage and duplicating costs.  In addition,
the division has developed an “intranet” that lists internal information and is being
refined to be used as an employee handbook for divisional staff, as well as a posting tool
for plans and other documents.

• Regular, informal discussions to which all faculty and staff are welcome to pursue issues
among themselves and with the Dean that are relevant to any aspect of the educational,
service, and quality of life mission of the Division.

• Monthly classified staff meetings which keep these staff informed of Divisional policies
and procedures and solicit their input on ways to improve how we operate.

9C.  Unit governance and advisory groups are included in resource, program and strategic
planning.
Current Progress 4 2000-2001 Goal 5
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PROGRESS

The Division solicits advice on resource, program and strategic planning from the following
groups:

• The Divisional Academic Planning and Budget Committee.
• The Faculty Executive Committee
• The Academic Staff Committee

In addition,

• Bi-weekly meeting of unit chairs and directors are held to discuss planning initiatives and
procedures.

• Division-wide meetings are held on a regular basis to explore current issues and future
directions.

PLANS TO ACHIEVE 2000-2001 GOALS

Most program units have content specific Advisory Committees to assist in program
development.  A divisional goal is that each of the program units will have an advisory
committee in the near future.

9D.  The unit addresses issues raised in survey assessments and responds to improve student
satisfaction.
Current Progress 4 2000-2001 Goal 5

As mentioned elsewhere, Division faculty and staff regularly evaluate and assess student
learning and satisfaction and adjust program content and formats as indicated.

9E.  A faculty/staff development plan is in place and internal allocations are budgeted to
support the plan.
Current Progress 4 2000-2001 Goal 5

PROGRESS

Each program unit budget includes funds to support professional development for all faculty,
academic staff, and classified staff.  The division has a long history of generously supporting
requests for tuition reimbursement.  Furthermore, through our own training structure, staff are
offered opportunities to attend computer and other appropriate classes to build their skills and
competencies.  Additional funds are identified in the administrative budget to support in-house
training for all staff on a broad range of issues, such as diversity, instruction in use of distance
education technologies, new practices in adult education, etc.

The annual evaluation process is a tool that is used to identify specific training needs of
academic staff in consultation with their supervisor.  Suggestions for division wide training
activities for all staff are solicited through groups such as the Quality of Work Life Committee
and the SEMtek Implementation Committee or through more informal meetings and
conversations.
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In addition to individual professional development efforts, the division regularly sponsors
general programs designed to enhance the creative, research, marketing, and organizational skills
of faculty and academic and classified staff.   These include those focussed on continuing
education, such as "Transforming Higher Education -- Continuing Education's Role," (two-day
conference) and "Marketing to Adult Students" (a satellite program), as well as technology
workshops designed to give Division faculty and staff sophisticated computer skills.  CD-Rom -
based training modules for the Office Suite (Word/Access/Excel/PowerPoint) and the web
oriented Front-Page program are available for staff to check out on an as-needed basis.

Classified staff in the Division who successfully pursue higher education degrees are encouraged
to expand their horizons and responsibilities, and, when appropriate, seek academic
appointments.

PLANS TO ACHIEVE 2000-2001 GOAL

Effective leadership is critical to the Division's future success.  Beginning in January 1999, all
faculty and staff will be offered training designed to foster the crucial day-to-day tactical skills,
as well as the longer range strategic skills, necessary for effective leadership.  Initial training
efforts will be led by Assistant Dean Mary Ann Wisniewski and Conference Services Director
Gerry Becker.  Wisniewski and Becker were certified as trainers in November of 1998 by
Development Dimensions International.  DDI's training modules incorporate behavior modeling,
skill-building exercises, and learning activities designed to change behavior and develop skills in
communication, change management, team building, etc.    Eventually faculty and staff in the
Division will also receive training in financial management for non-accountants, marketing and
product analysis, meeting participation and customer service.

Additionally, the Dean will work more closely with unit chairs and directors to identify career
paths for staff and create appropriate development opportunities to support those plans.  The goal
will be to develop more focus for development activities.

10. Achieving the goals of the Milwaukee Initiative/Commitment

10A.  The unit is achieving success with its programs and activities directed toward increasing
the diversity of its students and their successful completion of their academic goals.
Current Progress 3 2000-2001 Goal 5

Several Divisional units, because of their target audience, have a naturally high percentage of
diversity.  For instance, ninety percent of the Center for Urban Community Development's
students and participants are culturally, ethnically, and religiously diverse.  The Child and Youth
Care Learning Center is another unit whose faculty and students represent significant diversity.

We are very proud of the efforts of those outreach units that have made strides in  welcoming a
diverse audience to programs offered to the general public.  For instance,

• College for Kids had over 600 minority/disadvantaged students participate in FY 1998.
This is the largest number of minority/disadvantaged students participating in a UWM
precollege program.  College for Kids has been successful in partnering with schools
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(particularly, Martin Luther King elementary school, JW Riley elementary school,
Hartford Avenue school, the West Allis/West Milwaukee Teachers Association, and
Starms Discovery Learning Center) helping them utilize outside funding to allow their
students to attend College for Kids programs.

• Arts and Liberal Studies plan to expand its Native American programs, and will continue
to work with the Black Holocaust Museum, the Milwaukee Ethnic Council, and other
ethnic organizations.

• The Center for Transportation and Development – in partnership with the City of
Milwaukee’s Licensing office – offers a Train-the-Trainer curriculum for drivers of the
elderly and disable.  Eighty percent of the drivers who are licensed through this
curriculum are minorities.

PLANS TO ACHIEVE 2000-2001 GOAL

• College for Kids is working to expand its outreach to Milwaukee Public Schools and
other area schools to increase access for minority and disadvantaged students.

• The Center for Urban Community Development (CUCD) is developing a curriculum to
engage parents of school children in the teaching process.  The Algebra Project is an
Afro-centric approach to teaching algebra through community hands-on experiences.  A
CUCD staff member has been trained as an Assessment Observer for evaluating and
assessing the teachers’ competencies in teaching the Algebra Project curriculum.

• CUCD is preparing a grant proposal for Title VII funding from the US Department of
Education to teach English as a Second Language to Latino and Hmong parents and
children participating in Community Learning Centers.

10B.  Productive steps are being taken to enhance the climate for underrepresented students
and the unit’s and institution’s reputation as supportive of diversity.
Current Progress 4 2000-2001 Goal 5

PROGRESS

The Division strongly feels that a significant strategy to enhance the climate for
underrepresented students is to achieve diversity in our workplace populations through hiring of
faculty and staff from underrepresented groups.  This includes not only faculty, academic staff,
and classified staff positions, but student employees and ad hoc instructors as well.  Currently the
Division is considered utilized in hiring goals in areas of major employee concentrations.

All teaching faculty and staff are challenged to include aspects of diversity in their curricula as
appropriate.  In addition, several program areas have developed entire short courses that target
diversity education.

Partnerships with minority groups from the community are another method of input to improve
the climate for underrepresented students, serving as a funding conduit to provide educational
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opportunities to those groups, as an avenue of referrals for staff recruitments, and as a source of
advice on curriculum issues.

The location of the University Center is also supportive of these initiatives as being centrally
located in downtown Milwaukee with easy access to public transportation in an area with an
already diverse clientele.  Other programs are offered directly at sites of partners in the urban
neighborhoods, such as the Hotline Youth Center or the Milwaukee Entrepreneurship Center.

PLANS TO ACHIEVE 2000-2001 GOALS

Major efforts will be directed to continue the diversification of divisional staff through more
proactive recruitment efforts.  Additional efforts will be directed to auditing job position
descriptions to assure that underrepresented groups have equal opportunity for hiring selection.
Diversity will continue to be required on all divisional committees and program advisory
committees to assure that all areas of the division are open to input from underrepresented
groups.  Special marketing efforts will be made to reach minority groups to increase diversity in
programs as well.

10C.  Unit graduates are prepared, through the unit curricula, to work in a multicultural
world and workplace.
Current Progress 4 2000-2001 Goal 5

PROGRESS

Two very large training contracts, for Child Protective Service social workers (Child and Youth
Care Learning Center) and for Milwaukee postal employees (Government Affairs) each have
major components which explore issues around a multicultural world and workplace.

PLANS TO ACHIEVE 2000-2001 GOALS

The management training to be offered through Development Dimensions International will
include a unit on valuing differences.  Faculty and staff will be expected to integrate the ideas
and strategies explored in this training in their program development.

11. Meeting the equal opportunity expectations for faculty, staff and students

11A.  The unit demonstrates equitable tenure and promotion rates of minority/nonminority
faculty and staff.
Current Progress 5 2000-2001 Goal 5

PROGRESS

The Executive Committee has adopted criteria to assure that tenure and promotion procedures
are equitable for all staff.  Although the division has had considerable success recruiting and
hiring minority faculty, retention has been an issue over the last several years.   The
circumstances in each situation were unique, but the result is that, except for the new Dean, no
Divisional faculty have been through the tenure and promotion process at UWM in the last eight
years.
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PLANS TO ACHIEVE 2000-2001 GOAL

Currently there are two junior faculty in the division, one minority and one nonminority.  Both
will be mentored and progress monitored to assure that each develops a vita sufficient to achieve
tenure.

11B.  The unit demonstrates equitable tenure and promotion rate of female/male faculty and
staff.
Current Progress 5 2000-2001 Goal 5

PROGRESS

As noted in section 11A, except for the Dean, no faculty have been through the tenure and
promotion process at UWM in the last eight years.  The revised Executive Committee criteria for
tenure and promotion have been carefully reviewed, however, to assure equitable and fair
treatment of all faculty in the process.

PLANS TO ACHIEVE 2000-2001 GOAL

Currently there are two junior faculty in the division, one female and one male.  Both will be
mentored and progress monitored to assure that each develops a vita sufficient to achieve tenure.

11C.  The unit demonstrates equitable career development of probationary faculty and staff .
Current Progress 3 2000-2001 Goal 5

PROGRESS

In policy and practice the division can demonstrate equitable development opportunities for
probationary faculty and staff.  We have a commitment to create pathways for advancement for
all staff.   Tuition reimbursement and staff development funds and opportunities are equally
available to all staff.  Appointments to committees are monitored to assure access to all staff.

PLANS TO ACHIEVE 2000-2001 GOAL

The Dean will work more directly with program chairs and directors to create individual
development plans for all staff.  Staff will be challenged to review their interests and educational
backgrounds to become more proactive in seeking out new opportunities.  Staff will be more
actively mentored in risk taking and personal growth strategies to expand their career
development options.  Supervisory personnel will be held more accountable for assuring equal
use of development opportunities and funds.

11D.  The unit demonstrates evidence of effective mentoring and affirmative promotions of
women and minorities in administrative positions.
Current Progress 4 2000-2001 Goal 5

PROGRESS

The Division can demonstrate that through effective mentoring activities, promotions of women
and minorities have been equitable in relation to those of their nonminority male colleagues.  The
Division has been aggressive in promoting women and minorities within the professional series
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of academic staff job titles.  Most administrative positions in the Division are currently filled by
women.

PLANS TO ACHIEVE 2000-2001 GOAL

By continuing current mentoring and development activities and through development of new
initiatives, the Division expects to have well qualified women and minority candidates for any
upcoming recruitments or promotion opportunities for administrative positions.  The
administrative restructuring of the division will create opportunities to promote current staff.
Position description duties and requirements will be carefully scrutinized to assure equal access
by women and minority candidates.

11E.  An affirmative action plan is in place and goals are being accomplished, including
recruitment goals for minority and female faculty and staff.
Current Progress 4 2000-2001 Goal 5

PROGRESS

The hiring of a minority female to a faculty position beginning January 1, 1999 was a major
accomplishment to achieve utilization in the faculty hiring group for women and minorities.
Currently, the Division has full utilization for females in all categories in which it hires any
significant number of employees and has achieved effective utilization of minority hires in most
categories in the professional and support staff groupings.

We were also pleased to be able to attract a highly qualified and experienced minority female to
work in an academic staff position in the Small Business Development Center (SBDC).

PLANS TO ACHIEVE 2000-2001 GOAL

As noted previously, the division has a strong commitment to increasing diversity in the
workplace.  Activities will continue to increase the number of minority staff in all employment
categories.

11F.  The unit is effectively monitoring enrollments and degrees granted by gender, and
addressing issues of student access and success.
Current Progress 4 2000-2001 Goal 5

PROGRESS

The Division, through its many community partnerships, has created significant access to many
programs for women and other underserved student populations.  As noted elsewhere in this
document, many programs have been developed and implemented targeted to specific groups.
And again, our downtown location as well as extensive use of other community sites creates
access for all students.

PLANS TO ACHIEVE 2000-2001 GOAL

Through implementation of the Milwaukee Idea and many other staff initiatives, the Division
will continue to create opportunities for access for all members of the community.


