
 
Draft Action Plan Areas for Milwaukee Idea Phase 2 (2003-05) 

(June, 2002) 
 Action Area 2003-04 2004-05 
Total for Academic Action Plans  $2,250,000 $4,500,000 
Urban Teacher Preparation A $200,000 $400,000 
MEPA A1   
Improve quality of teachers A2   
Other A3   
    
Enrollment: Increase capacity for 
900 –1000 additional students 

B $370,000 $740,000 

UWM College Connection B1   
Nontraditional degree programs for 
adult/working students  

B2   

Increased capacity for graduate 
students  

B3   

Increased retention/graduation 
(implement B&G recommendations) 

B4   

Other B5   
    
Health Care and Workers  C $280,000 $560,000 
Expanded nursing program capacities  C1   
Expanded health sciences program 
capacities  

C2   

Health partnerships for research and 
community health 

C3   

Other C4   
    
Applied Technologies D $280,000 $560,000 
Health technologies, biotechnology, 
and neurobiology 

D1   

Digital media D2   
Medical imaging D3   
Freshwater research D4   
Other areas of faculty expertise linked 
to areas identified through TechStar 

D5   

Other D6   
    
Energy E $280,000 $560,000 
Alternative fuels  E1   
Energy-efficient housing E2   
Other E3   
    
Quality of Life in Region F $280,000 $560,000 
Arts and design F1   
Other F2   
    
Security and Safety G $280,000 $560,000 
Computer security G1   
Criminal justice/law enforcement G2   
Other G3   
    
Other MKE Idea Areas Not 
Covered in Action Areas A- G   

H $280,000 $560,000 

    
Other I   
 


