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First year:  Deliverables and Accomplishments (Feb 07 – Feb08)
· Established an HR intern program
· Developed the Management Institute (supervisory skills)
· Developed the Leadership Institute (managerial skills)
· Developed new hire “first 30-days” program
· Completed HR data security risk assessment
· Developed new HR web site
· Completed business case for purchase of requisition/applicant tracking system
· Created strategic partnerships with integral campus departments (EDS, Payroll, Finance, I&MT, Legal, Health Center and Safety), PRep’s, UWSA
· Delivered two-day campus series on diversity issues
· Formed a state CUPA-HR chapter
· Developed HR metrics collection tool
Next 6-months:  Targeted Deliverables (Feb 08 – Aug 08)
· Transfer all new unclassified recruitment to RATS
· Provide benefits summary review online for each employee type
· Pilot recruitment file sharing for classified recruitment and move appropriate processes to RATS
· Put all new hire packets online
· Put benefits life cycle (life events) tool kits online
· Update supervisors’ handbook and offer associated training
· Update PReps handbook and offer associated training
· Complete competencies project plan (internship project)
· Secure a grant
· Build a searchable database for recruitment outreach
· Develop comprehensive HR data security plan
· Configure local instance of HCM for development/test
· Complete Talent Management Report
· Launch new benefits summary review
· Deliver one or more campus lactation rooms
· Generate sponsors for NCBI training/teams
· Formulate UWM HRS requirements
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