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 Item 
1. HGA presented an introduction to the master plan process and background to the group.  

A series of “big picture” questions was presented to the group, and time was provided for 
open discussion/comments.   

2. Role of this committee in the process was questioned.  People were unclear as to how 
master plan committees feed back to existing committee structure.  Rita noted that the 
APBC will stay close to the master planning process.  As things unfold, they will go through 
the governance process.   

3. Vision Comments:   
a. Need a physical environment and support infrastructure that ensures the fluidity of the 

future enterprise.  Need to open up space so that it can adapt to changing academic 
trends. 

b. We favor “openness” v. “closed-ness.”  How can we create space that works regardless 
of academic trends?  Technology is key.   

c. The number of days that faculty spend on campus may shrink because of technology 
and new methods of learning.   

d. Diversified education – don’t get too heavily channeled in one area because things can 
change.   

e. Behavioral sustainability.  Need to serve the needs of those that live and work on 
campus.  What is the student pattern?   

f. How does UWM compete with other institutions?  What can UWM offer that is value 
added?  How do you create the right environment for research so that research can set 
UWM apart?   

g. Identity is about becoming a great researcher or about becoming a part of a 
community.  Self-efficacy is the image to be sold.  Sociological factors are the key to 
identity.  Physical structure makes you more confident that you can get what you want.   

h. Peer support, students helping students – need to provide platform for further group 
learning and student access.   

i. Don’t get so paralyzed by history that we don’t move forward.  Respect our history but 
plan for change.   

j. It’s a good thing that parking and transit are being addressed.  Need to provide access 
to campus that is affordable for faculty and staff as well as students.  The increases that 
faculty/staff are receiving in salary aren’t enough to match with the increasing cost of 
services.  Mobility will be important as multiple locations are explored.   

k. Need to carefully assess the impact of transit on the student academic experience.   
l. Many students work in addition to school – need to look at job availability around 

campus so students don’t need to commute such a great distance to work.   
m. Focus on improving the quality of the student experience particularly for undergrads.  

Graduate students will follow with research.  Meaningful one-on-one contact between 
faculty and students will always be important.   

 
 
The foregoing represents HGA’s understanding of the discussions and decisions made 
during this meeting.  If anyone has any changes or comments, please notify the author 
within seven days of the date of this document. 
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