A GUIDEBOOK FOR
CROSS SYSTEM
COORDINATION OF SERVICES

A GUIDE FOR WORKERS WHO PROVIDE SERVICES TO FAMILIES ENROLLED IN
THE BUREAU OF MILWAUKEE CHILD WELFARE (BMCW) AND PARTICIPATING IN
WISCONSIN WORKS (W-2) (or eligible for W-2)
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I PURPOSE AND BEST USE OF THE GUIDE BOOK

PURPOSE:

UWM-Milwaukee Child Welfare Partnership for Professional Development (MCWPPD) was
asked to assist the Bureau of Milwaukee Child Welfare (BMCW) in their efforts to coordinate
with all the Wisconsin Works (W-2) agencies serving the Milwaukee County area. In June of
2006, MCWPPD seated a work group, representing the Bureau of Milwaukee Child Welfare
Administrative Office, Children's Family and Community Partnerships, La Causa, YWCA,
MAXIMUS and UMOS to develop a means to facilitate collaboration between the two service
systems.

This work group decided our initial project should be to assist the first contact staff (case
managers and Financial and Employment Planners) in understanding how the BMCW and W-2
can work together on behalf of families. The suggestion of a Guidebook for frontline workers
was proposed. The Guidebook is intended to offer information and suggestions on best
practice procedures when a family is found to be co-enrolled or eligible to receive services
from both service systems. The Guidebook does not, nor should it be used, to replace the
Policies and Procedures developed for Wisconsin Works (W-2) or by the Bureau of Milwaukee
Child Welfare.

DIRECTIVES TO COORDINATE SERVICES:

The 2006-2009 W-2 Contract page 14; Section 21.5 says: "The W-2 Contract Agency must
comply with its approved coordination plan that was developed with the local Child Welfare
agency and approved by the Department. This plan must include the following: a description of
how information will be shared; a description of the joint assessment and planning process; a
description of how services will be coordinated; and a statement of the roles and responsibilities
of each agency."

In DCFS Info Memo 2006- 13 dated June 28, 2006, the Department of Health and Family
Services, Division of Children and Family Services, provided counties with information on
service integration and training opportunities for Child Welfare agencies to work more closely
with W-2 agencies to better serve families in common.

1. Service Integration with Wisconsin Works. The 2006-2009 W-2 and Related Programs
Contract issued by the Department of Workforce Development requires that W-2 Contract
Agencies must demonstrate integration of services with the local Child Welfare Agency for
families receiving services from both programs. Integrated services may include, but are not
limited to, sharing common assessment information, joint planning, and coordinating referrals to
Alcohol and other Drug Abuse (AODA), Mental Health and other service providers. Child
welfare administrators and supervisors are encouraged to work with their W-2 program
colleagues to develop practices that assist in integrating available services for families involved
in both systems. Service integration is important for improved coordination of services, better
information sharing and planning efforts for families, timely communication of policy change
information, and can provide families access to services they may otherwise be unaware are
available.”

For a map of how W-2 locations and BMCW locations overlap, go to:
http://dhfs.wisconsin.gov/bmcw/progserv/AboutBMCW/detailregionalmap.pdf
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